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1.0   INTRODUCTION

In 2007, at the inaugural North American Wild Turkey 
Management Plan (NAWTMP) Summit, the National Wild 
Turkey Federation assembled agency and organizational partners 
to develop the mission and guiding principles for the NAWTMP.  
The NAWTMP addresses wild turkeys on international, 
national, regional and state levels. Its design and structure allows 
management objectives to adjust to the changing demands of 
wildlife conservation, while supporting the North American 
Bird Conservation Initiative, habitat joint ventures and bird con-
servation regions.  The NAWTMP structure and approach make 
it an intuitive tool to plan and integrate national wild turkey and 
upland game bird conservation, outreach and education priori-
ties on a state level.  

In support of the NAWTMP, each NWTF state/provincial 

chapter developed a State/Provincial Strategic Plan to outline 
and assist them in prioritizing and directing Super Fund expendi-
tures to have the greatest impact on wild turkey and upland game 
bird conservation, the protection of our hunting heritage, and 
to guide their outreach and education efforts.  State/Provincial 
Strategic Plans were developed in unison with NWTF State/
Provincial Boards, NWTF staff and State/Provincial Technical 
Committee Representatives.  These plans are reviewed and mod-
ified annually to maintain relevancy and to adjust to changing 
demands of wildlife conservation. 

NWTF chapters at all levels should utilize these State/
Provincial Strategic Plans to guide the expenditure of their Super 
Fund money.  For more information on the NAWTMP and to view 
the state/provincial plans, please visit www.nwtf.org/NAWTMP/.

 3.0  HOW TO speND HUNTINg HeRITage sUpeR fUND MONeY
Each state/provincial chapter is required to establish a 

Hunting Heritage Super Fund Committee to initiate, develop, 
and approve Super Fund projects. This committee needs to be 
small and efficient, with a recommended composition of five 
voting members and two non-voting members.

The Super Fund Committee should establish regularly 
scheduled dates, at a frequency that will allow the state/pro-
vincial chapter to efficiently administer the Super Fund, for 
receiving and reviewing project proposals. This ensures that all 
projects are considered equally and helps the state/provincial 
chapter to plan annual budgets. Periodic submission deadlines 
ease the committee’s workload and ensure that priority projects 
are funded first. This also allows for some review to be done in 
advance of the committee meeting. Chapters should leave some 
money uncommitted to allow flexibility to fund important, 
unforeseen projects.

With the support of the NWTF staff and the Super Fund 
Committee, state/provincial chapters are encouraged to budget 
their Super Fund money. During the development of their bud-
get, state/provincial chapters should consider income into the 

Super Fund, the needs of their state or provincial wild turkey 
and upland habitat management programs, and chapter mem-
ber’s goals and expectations. A budget worksheet is included in 
Appendix A to help with annual planning. A two- or three-year 
spending plan, based upon the goals and objectives of the state 
Strategic Plan under the NAWTMP, will provide NWTF mem-
bers with tangible goals to work toward and improve fund-raising 
capabilities.

Super Fund project proposals, other than Five Star, (see Five 
Star section) should be submitted electronically to the Secretary 
of the Super Fund Committee by state/provincial and local 
chapters, the state/provincial wildlife agency and other state/
provincial or federal agencies (Appendix B). Regardless of who 
submits the project proposal, every effort should be made to 
have an NWTF chapter associated with the project.  We recom-
mend that a Super Fund Project Support Form be completed for 
each project that is not submitted directly by the state/provincial 
chapter or a local chapter (Appendix C). It is the responsibility 
of the Super Fund Committee to review the proposals and deter-
mine the priority for funding (Figure 1).

2.0  THe NORTH aMeRICaN WILD TURKeY MaNageMeNT pLaN

The Hunting Heritage Super Fund (Super Fund) was estab-
lished in 1985 to fund wild turkey restoration, management, 
and other National Wild Turkey Federation (NWTF) projects. 
The Super Fund pools money generated by NWTF chapters, 
individual contributors and corporate donors to benefit the wild 
turkey. Since 1985, the Super Fund has been the cornerstone of 
the NWTF’s conservation and hunting heritage efforts with more 
than $372 million raised by our chapters and cooperators and 
spent on projects to support the organization’s mission. 

The Hunting Heritage Super Fund takes full advantage of the 
state Technical Committee Representative and the NWTF pro-
fessional staff, ensuring that funds are spent for priority projects 
at the state, provincial and national level, in the most efficient 
manner. This account is administered jointly by the state/provin-
cial chapter, state or provincial wildlife agency, and the NWTF. 
This gives chapters the ability to generate funds in support of the 
NWTF’s mission with the assurance they will also have a major 

role in spending the money on quality projects. The account-
ing and daily administration is handled by the staff at The Wild 
Turkey Center and is designed to ensure accountability and main-
tain consistent management of the Super Fund.

The state/provincial chapter, with guidance from NWTF 
staff and the Technical Committee Representative, determines 
how the Super Fund money will be spent within each state. This 
manual provides guidance to state and local chapters on how 
Super Fund money may be spent. While each state is required to 
maintain a Super Fund, individual goals and emphasis areas vary 
from state to state.  It is up to each state/provincial chapter to 
determine which individual programs within the super fund they 
will participate in and which allowable projects they will fund. 
While this manual outlines some minimum guidelines that must 
be followed, individual states/provinces can establish stricter 
guidelines than outlined here.

Super Fund 
Committee approves 

project.

Request for Hunting Heritage Super Fund Withdrawal
Form signed by State/Provincial Chapter President &

Technical Committee Representative (when appropriate).
Regional Biologist reviews form and initials his/her approval.
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Figure 1. Procedure for submitting a Hunting Heritage Super Fund request

Local, state or provincial chapter; state/provincial or federal wild-
life agencies submit Super Fund Project Proposals in writing to the 

Super Fund Committee.

State or Provincial Hunting Heritage Super Fund Committee 
reviews proposals.

Approved

NWTF issues check/
direct deposit.

Project work can begin.

Form returned to applicant with explanation. Applicant may appeal to NWTF 
Conservation Programs Department.

Not approved

Request for Hunting Heritage Super Fund Withdrawal 
Form sent to NWTF Conservation Programs 

Department for approval.

Super Fund Committee
disapproves project 
or suggests changes. 

Modified projects
may be reconsidered.

Super Fund 
Committee approves 

project.

Request for Hunting Heritage Super Fund Withdrawal
Form signed by State/Provincial Chapter President &

Technical Committee Representative (when appropriate).
Regional Biologist reviews form and initials his/her approval.

Key resource persons for the Super Fund Committee and the 
state/provincial chapter are the Regional Biologist, the Technical 
Committee Representative and the Regional Director. The 
Technical Committee Representative can provide information 
concerning current priority projects within the state or provincial 
wild turkey management program, while the NWTF regional staff 

can keep the chapter informed of NWTF programs. State/pro-
vincial chapters are encouraged to utilize their Regional Biologist 
to manage the Super Fund on behalf of the chapters. Utilizing the 
Regional Biologist in this fashion will ease the workload on volun-
teers, and will ensure consistency and efficiency in the program.

ReCOMMeNDeD HUNTINg HeRITage sUpeR fUND COMMITTee
CHaIRMaN — State/Provincial Chapter President. Presides over the Committee, runs the meetings with assistance of the Vice- 
 Chair and the Secretary.
VICe-CHaIRMaN — The state/provincial Technical Committee Representative.  States or provinces that have two Technical   
 Committee Representatives should designate one to coordinate agency-related Super Fund projects.
seCReTaRY — NWTF Regional Biologist. Responsible for managing the Super Fund request forms and processing them to the  
 Wild Turkey Center. Serves on the committee in a non-voting capacity.
THRee RepReseNTaTIVes — Appointed by the State/Provincial Chapter President from different regions within the state or  
 province. These representatives are expected to coordinate the recommendations of the membership in their respective region. 
NWTf RegIONaL DIReCTOR — The senior RD for the state should serve as a non-voting member.
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The following guidelines were developed to aid chapters in 
determining acceptable expenditures of the Hunting Heritage 
Super Fund. The Super Fund Committee within each state/
provincial chapter is responsible for reviewing and prioritizing 
projects in their state/province and making recommendations for 
funding to the state/provincial board for approval. Please remem-
ber that projects should not begin until they have been approved 
by the appropriate departments at the Wild Turkey Center.  

Projects that are completed prior to approval and then sent to 
the Wild Turkey Center for reimbursement shall NOT be paid.  If 
a quality, mission-related project with a short turn-around time is 
presented outside of your chapter’s normal Super Fund approval 
cycle, verbal approval to proceed may be granted at the discretion 
of the Chief Conservation Officer and/or Chief Executive Officer.  
The NWTF will make NO exceptions to this rule.  

In general, any project that contributes directly to the 
NWTF’s mission, the conservation of the wild turkey and the 
preservation of our hunting tradition, can be funded through 
the Super Fund.  Projects that do not support the mission of the 
NWTF or that will jeopardize the NWTF’s 501(c)3 status will 
not be approved for funding.  As with any guidelines, there will 
be projects that may not be addressed here.  Please contact your 
Regional Biologist or the Conservation Programs Department if 
you have any questions before you obligate money to a project.  

fUND RaIsINg
The Super Fund is dedicated to the support of projects that 

directly benefit the mission of the NWTF.  Due to this commit-
ment, the Super Fund cannot be used to buy any item(s) for resale 
or fund-raising or to purchase memberships.

sTaTe speCIaL pROJeCTs aCCOUNT
In some cases your state/provincial chapter may desire to set 

aside a certain percentage or dollar amount of their Super Fund 
annually to save for a future large project, like land acquisition.  To 
ensure the membership is clear that this money has been set aside 
for a large future project, and to prevent the money from being 
inadvertently spent on smaller annual projects, the state/provin-
cial chapter can transfer money from the Super Fund to the “State 

Special Projects Account” within your State/Provincial Super 
Fund.  

To transfer the money, simply complete a Super Fund request 
designating the amount of money to be transferred and process 
the request following normal procedures.  Records for money in 
this account will be kept separate from the remainder of the Super 
Fund.  The administration of this account and procedures for 
spending the money will follow the guidelines for the Super Fund.  
Requests for funding from this account should be submitted on a 
State Special Projects Account Project Proposal form (available 
upon request).

THe fIVe sTaR pROgRaM
Since 1998, the NWTF’s Five Star program has encouraged 

state/provincial chapters to excel in all areas imperative to the suc-
cess of the NWTF:  1) completion of quality projects that benefit 
the wild turkey, upland game birds and their habitat, 2) efforts 
that support our hunting heritage, 3) support of outreach and edu-
cation activities, 4) quality fundraising, and 5) expanding mem-
bership. The Five Star program has excited state and local chapters 
alike and has ensured that local chapters have the means, through 
the Super Fund, to give something back to the local communities 
that support them.

To qualify as a Five Star Chapter, each state/provincial 
chapter submits a state/provincial Five Star Commitment Form 
(Appendix D) signed by both the state/provincial Chapter 
President and the Technical Committee Representative. The 
completed form serves two purposes. First, it informs the local 
chapters and members about the state/provincial chapter’s com-
mitment to the program and outlines the monetary guidelines for 
various programs within the state.  Second, the completed form 
allows for the expedited processing of Super Fund request forms 
for the outreach and education activities outlined on the form. A 
Super Fund request form is required for all projects even if desig-
nated on the Five Star Commitment Form.

Once the Five Star Commitment Form is signed, only the 
State/Provincial Chapter President’s signature will be required 
on Super Fund request forms for outreach and education projects, 
up to the designated dollar amount outlined on the commit-
ment form. These projects are not subject to additional review 
by the Regional Biologist. Any Five Star project funded above 
the amount designated on the Five Star Commitment Form must 
be approved by both the State/Provincial Chapter President 
and the Technical Committee Representative (both signatures 
are required on the request form) and must be reviewed by the 
Regional Biologist.  All management and habitat enhancement 
projects and other projects that are not identified with a financial 
commitment on the Five Star form will require the signature of the 
Technical Committee Representative and review by the Regional 
Biologist. In a change from the past, please note that Super Fund 
requests WILL NOT be generated automatically on behalf of the 
chapter for any program commitments.

The Five Star Commitment Form should be reviewed by the 
state/provincial chapter annually to ensure the commitments 
meet the goals and the budget of the chapter. A newly completed 
form should be sent to the Conservation Programs Department 
annually, even if no changes are made from the previous year.

4.0  HUNTINg HeRITage sUpeR fUND pROJeCT gUIDeLINes 

THe fRONT page TesT
One of the tools NWTF staff use to evaluate the quality 

of a Super Fund project proposal is what we call the “front 
page test.”  As you are developing or reviewing a project, sim-
ply ask yourself, “How will this project look on the front page 
of the local newspaper?”  If your answer is that everyone in 
the community will be excited to read about how the money 
they contributed through the banquet is being used, you like-
ly have a great project.  However, if your answer is that some 
in the community will question why they support the NWTF 
to do that type project or to only benefit a few individuals, 
you may want to reconsider the project.  Keep this simple test 
in mind, apply it critically to projects, and the quality of your 
projects will rarely be questioned.
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WILD TURKEY AND UPLAND GAME BIRD 
CONSERVATION
Habitat enhancement on public Lands 

Chapters should spend Super Fund money on wild turkey 
and upland game bird habitat management programs in partner-
ship with state/provincial and federal wildlife agencies. Super 
Fund habitat projects should focus on public lands in order to 
ensure that any NWTF member can access and enjoy the results 
of the projects. Using Super Fund money on public lands has been 
a primary focus for habitat enhancement and should continue. 
Working with government agencies on wild turkey management 
will stretch Super Fund dollars and allow more “on-the- ground” 
projects.  Some examples of habitat enhancement projects on pub-
lic land include:
  Construction of gates and barriers to facilitate walk-in hunting
  Wildlife opening maintenance and/or development
  Forest management 
  Native prairie restoration
  Water guzzlers
  Prescribed burning
  Signs explaining the project and sponsors
  Contract labor and/or equipment rental to complete projects 

Chapters may also purchase equipment to donate to the land 
management agency so they can more efficiently complete their 
habitat management such as:
  Prescribed burning equipment (aerial ignition devices, drip 
torches, fire rakes)
  Tree planters
  Disks and  mowers 
  Planters and seeders
  Sprayers

Habitat enhancement on 
private Lands

Hunting Heritage Super 
Fund money can be spent on 
private lands under the fol-
lowing programs. The state/
provincial chapter should 
determine which type of pri-
vate lands projects will most 
benefit the resource.

Conservation seed program
The Conservation Seed 

Program provides agricultural 
seed to plant for wildlife for a nominal handling fee plus shipping. 
This year-old seed cannot be sold by seed companies for agricul-
tural production so they provide the seed to the NWTF to provide 
to our chapters.  Because the seed must be shipped in quantities 
of one-half of a semi trailer or a whole semi-trailer, this program is 
only available to NWTF chapters and not individuals.  All orders 
should be coordinated between the Seed Program Coordinator 
and a representative with the state or local chapter. Seed avail-
ability is limited and provided on a first-come, first-served basis; 
therefore, chapters should decide early if they want to participate.  

Conservation seed must be planted for wildlife and can-
not be harvested.  Each chapter receiving conservation seed is 
also required to sign a “Chapter Rules” form indicating they 
have read and understand the rules associated with the program. 

Additionally, each person receiving seed must sign a stewardship 
form indicating compliance with all conditions of the program. 
Only NWTF members may receive seed through participating 
chapters.  Roundup Ready® corn, when available, is limited to NO 
more than 5 bags per person, per our agreement with the donating 
company.  Chapters may choose to implement other limitations 
based on levels of membership not to exceed the 5 bag per person 
limit.  For example, regular members might be limited to 2 bags, 
while sponsor members can receive 5.  There are no company 
mandated limits for other types of seed. 

Conservation seed cannot be re-sold for a profit or used as 
a fundraiser.  Chapters can ONLY recoup reasonable shipping & 
handling costs and reasonable miscellaneous fees (such as storage 
fees) with a valid receipt.  However, rounding up to the nearest 
dollar to keep administration of the program easy is acceptable.  
If the state chapter chooses, the Super Fund may be used to pay 
for these expenses.   However, if a signed Super Fund request 
form does not accompany the seed order, the local chapter will 
be invoiced by the NWTF for the shipping and handling charges. 
The Super Fund is not obligated to pay for chapter expenses that 
were not pre-approved.  Due to international shipping restric-
tions, this program is not available to chapters outside of the 
United States.

seed and seedling subsidy program
If a state chapter chooses, members have the opportunity 

to participate in a program that will help to offset their cost on 
chapter-selected land management products (seed, seedlings, tree 
protectors, etc.). The state chapter can designate a certain portion 

of the Super Fund to be used 
during the fall and/or spring for 
subsidizing the purchase of seed 
and/or other products. The 
state chapter makes all deci-
sions regarding the type of seed 
or products (in consultation 
with the Regional Biologist), 
the quantity available to partici-
pants, and the dollar amount of 
the subsidy. Most state chapters 
require participants to pay at 
least 50 percent of the cost 
of the product and shipping 
and handling, with the state/
provincial chapter paying the 
remainder from their Super 

Fund account. States that decide to participate should notify the 
Conservation Programs Department at the Wild Turkey Center. 
The NWTF will, at the expense of the state/provincial chapter, 
send mailings to all members in participating states and coordi-
nate ordering and shipping of products.  

State chapters are encouraged to consider participating in the 
subsidy program options. Each fall and spring a participation form 
will be sent to the State Chapter President as well as regional staff 
requesting their participation in the program.  This form, along 
with a signed Super Fund request form must be sent to the NWTF 
after the state chapter has determined the product, quantity and 
dollar amount they will be spending for each season.   Due to 
international shipping restrictions, this program is not available to 
chapters outside of the United States.



project HeLp
Chapters involved in wildlife habitat enhancement proj-

ects are encouraged to purchase their seed, seedlings and other 
land management products through the NWTF’s Project HELP 
(Habitat Enhancement Land Program).  Through cooperating 
suppliers, quality seed and seedlings and related land management 
products can be purchased 
at competitive prices.  By 
maintaining the highest pos-
sible volumes, we are able to 
negotiate better pricing that 
benefits all NWTF Chapters.   
Any chapters purchasing 
seed, seedlings or other land 
management products using 
Super Fund money should 
purchase these products 
through Project HELP if the 
desired product is available. If 
the products are available and 
the chapter does not purchase, 
or try to negotiate an equi-
table price from the NWTF 
first, the Super Fund request 
may be denied.  The proceeds 
from your Project HELP purchase are used to fund the conserva-
tion programs of the NWTF.  Your support of this NWTF pro-
gram helps accomplish our mission.  Products available through 
Project HELP, including prices, are available from the NWTF at 
OutdoorDealHound.com.  Due to international shipping restric-
tions, product from Project HELP is not available to chapters out-
side of the United States.

support of state and federal Cost-share programs
Super Fund money can be used to supplement an existing 

cost-share program through the state or federal government. 
Cost-share programs are commonly broad-based with a number 
of conservation goals. Among these goals are soil conservation, 
wildlife habitat, forest management and water quality. State and 
provincial chapters may designate a portion of the Super Fund to 
provide additional incentive to private landowners to implement 
conservation practices on their property.  By partnering with a 
governmental agency, the chapter does not have to handle the 
administration of the program.  By allowing the agency to deter-
mine which landowners will receive funding, within the param-
eters outlined in the chapter’s contribution, the chapter avoids any 
perception that funding was given to “favorites.”

NWTF Super Fund support for cost share programs can be 
through the donation of seed or seedlings, or through additional 
financial incentive.  It is the responsibility of the state or provin-
cial chapter to determine which aspects of the program they will 
highlight and fund, and work these details out with the managing 
agency.  Varying levels of funding can be established for different 
conservation practices based upon the impact of the practice on 
the resource. Management practices that have little benefit to the 
wild turkey or upland game birds should receive less consideration 
for funding. For instance, the chapter may not want to fund terrac-
ing or the planting of pine trees, but might fund the establishment 
of brood habitat, planting of oak trees or prescribed burning in 
critical habitat.  Your Regional Biologist can help develop program 

parameters; all programs should be reviewed by the NWTF prior 
to implementation.

Habitat equipment purchase
The purchase of equipment to be donated to a public agency, 

such as planters, prescribed fire trailers, etc., for use by chapter 
members or private landown-
ers to use to improve wildlife 
habitat on their property can 
be a popular expense of Super 
Fund money.  These types 
of purchases are allowed, 
provided the equipment is 
donated to a public agency that 
will coordinate loaning the 
equipment to those NWTF 
members interested in using it.  
Equipment must be housed at 
the local office of the Natural 
Resources Conservation 
Service, state wildlife agency, 
etc.  Super Fund money can-
not be used to purchase habitat 
equipment or other equipment 
such as computers, printers, 

cameras, trailers, etc. that will be kept by the state chapter, a local 
chapter, an individual or NWTF staff. 

Depredation abatement
During severe winters, wild turkeys sometimes move out 

of their traditional habitat and concentrate around farms and 
ranches. These concentrations can approach levels that may 
be considered a nuisance by landowners. To alleviate nuisance 
problems in critical wintering areas, Super Fund money can be 
used to purchase netting to cover hay or grain stores to discour-
age wild turkeys and other wildlife from damaging livestock feed 
supplies.  Super Fund money can also be used to purchase grain 
bales including wheat, oats, barley and other small grains.  These 
large bales are then placed strategically to lure the birds away from 
the homestead or other site in relatively open areas free of drift-
ing snow and near roost trees.  This encourages the birds to forage 
away from the homestead or other site and thus reduces the poten-
tial for the birds to become a nuisance.  Super Fund money may 
not be used to purchase grain for the direct feeding of wildlife.

More places to Hunt
More Places to Hunt is an NWTF initiative designed to 

help provide more hunting access on both public and private 
property. The NWTF has invested more than $10.5 million and 
obtained more than 457,000 acres for wildlife habitat conserva-
tion and hunting since 1987. This program will build upon our 
chapters’ successes and allow the NWTF to better cooperate 
with partners to provide more hunting access. The acquisition 
and donation, to a state, provincial or federal land manage-
ment agency, of high quality wildlife habitat and public hunting 
areas is a wise investment of Super Fund money. In many areas, 
the lack of public hunting opportunity severely restricts the 
recruitment of young hunters. Your state chapter’s NAWTMP 
State Strategic Plan identifies land protection and hunter access 
focus areas. First priority for land acquisition and hunter access 
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projects should be given to projects that lie in these focus areas.  
Projects that will help to provide “More Places to Hunt” to the 
general public can be funded with Super Fund dollars. These 
projects may include access routes to public land, state run 
“walk-in hunting area” programs, conservation easements, and 
land acquisition for state of federal agencies.

Land acquisition
Chapters should concentrate their land acquisition efforts on 

the protection of the most critically threatened tracts of wild tur-
key and upland game habitat, and those areas that will help ensure 
quality public hunting in the future. Additionally, the Super 
Fund can be used to acquire public access to existing isolated 
public lands. In-holdings and lands adjacent to existing publicly 
owned tracts are particularly attractive for acquisition because 
they reduce maintenance costs, such as boundary line establish-
ment and road construction, while increasing the land base. Your 
Regional Biologist can provide guidance on the most desirable 
tracts by working with the Technical Committee Representative 
and other state/provincial, Federal, or local land management 
agencies.

The Super Fund can be used to acquire wildlife habitat  
and public hunting areas, provided the following conditions  
are met:
  The land must be donated to a public land management agency.
   The land must be managed using accepted wildlife manage-

ment practices that are beneficial to the wild turkey and other 
wildlife.

   The land must be open to public hunting now and in the future, 
in accordance with the management agencies’ goals and objec-
tives.

   Terms of potential sale or trade of the property should be 
outlined to protect the NWTF’s investment. If the land is 
ever sold, the NWTF should be notified prior to the sale 
as to the reasons for liquidation. Sales or trades involving 
land purchased with NWTF funds will only be acceptable if 
the sale or trade will benefit the agency, sportsmen and the 
wildlife resource.  

   The Super Fund can be used to pay for land above the 
appraised value only if the tract is identified as a high priority 
purchase in state or regional conservation plans. 

Wildlife Management, Research and Law enforcement
The support of wildlife management projects, research and 

law enforcement activities carried out by our agency and univer-
sity partners is very important to the long-term health of wild 
turkey and other wildlife populations. The use of Super Fund dol-
lars to support these activities is a good investment. Examples of 
projects that can be funded in these categories include:
  Surveys (gobbler, hunter, landowner, etc.)
  Maps and photographs for preparing management plans
  Check station equipment 
  Telemetry equipment
  Support of state or national research projects
  Salaries for temporary help on research projects, surveys, etc.
   Fund state/provincial reward programs such as TIP (Turn In 

Poachers)
  Reward signs
  Purchase wild turkey trapping equipment

Wild Turkey Restoration
Historically, a significant percentage of Super Fund money 

was used to restore and introduce the wild turkey to suitable, 
unoccupied habitats across North America.  While the restora-
tion of the wild turkey 
is largely complete, 
occasionally funds are 
needed to trap and 
transfer wild turkeys. 
Examples of expenses 
related to Wild Turkey 
Restoration include:
   Replacement costs 

for wild turkeys 
donated from other 
states/provinces

   Labor for trapping 
turkeys

   Shipping expenses 
for moving wild turkeys

   Purchase of wild turkey trapping equipment

Hunter safety
The NWTF has a strong history of supporting Hunter Safety. 

Examples of expenses related to Hunter Safety include:
   Safety materials such as the NWTF’s Turkey Hunting Safety 

and Tips DVD 
   Billboards
   Public service announcements
   Support of hunter safety training programs

HUNTING HERITAGE
The protection of our hunting heritage is an important part 

of the NWTF’s mission. The NWTF has strong partnerships with 
organizations whose sole mission is fighting anti-hunting efforts 
and supporting legislative initiatives that will secure and expand 
our right to hunt and the nation’s hunting heritage. Chapters are 
encouraged to support efforts to protect our hunting heritage 
through the use of Super Fund dollars. The best way to ensure that 
your state’s Super Fund dollars are being put to the best use on 
issues that protect our hunting heritage is through a contribution 
to the NWTF’s American Hunting Heritage Fund.  As part of the 
Five Star commitment, chapters are asked to contribute a por-
tion of their Super Fund to the American Hunting Heritage Fund.  
These contributions will be combined with National Projects dol-
lars to fund high priority projects that protect our Hunting Heri-
tage at the state, regional and national levels. Some of these funds 
are used to support our partners such as the Congressional Sports-
men’s Foundation, the Ballot Initiative Coalition, the American 
Wildlife Conservation Partners, and the U.S. Sportsmen’s Alli-
ance, which work everyday across the country fighting to protect 
our right to hunt. Other funds are spent to sustain Hunting Heri-
tage programs through youth organizations such as the Future 
Farmers of America and the National Archery in the Schools Pro-
gram. American Hunting Heritage Fund contributions also sup-
port NWTF initiatives like Families Afield, the NWTF Conserva-
tion Challenge with the Boy Scouts of America, and the NWTF 
National Scholarship Program. When the need arises, the Fund 
will also be used to fight legislative attacks on our right to hunt on 
public lands or properly manage wildlife across the nation.  A con-
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tribution to the American Hunting Heritage Fund, through your 
Super Fund, will help ensure our right to hunt and that we always 
have healthy populations of wildlife and land open to hunting.

OUTREACH
Through local NWTF chapters nationwide, the NWTF’s out-

reach programs ( JAKES, Xtreme JAKES, Wheelin’ Sportsmen and 
Women in the Outdoors) are helping youth, women and people 
with disabilities build skills to enjoy the outdoors more.  These 
programs also teach the importance of wildlife management and 
the role hunting plays in conservation. These outreach programs 
can be funded either through the Super Fund or through the state/
provincial chapter Outreach Fund at the discretion of the state/

provincial chapter.  The Outreach Fund 
was established to help fund outreach 
events and outreach related projects con-
ducted by NWTF chapters.  The money 
is raised through outreach contributions 
from banquets and from a portion of the 
proceeds earned at outreach events and 
pooled into state accounts for use by local chapters within the state 
where the money was raised.   The accounts will be administered 
jointly by the chapter and the NWTF.   For more detailed informa-
tion about the Outreach Fund please see Appendix E.

All guidelines and restrictions for funding these events are the 
same for each Fund.  Because of the greater limitations on what 
can be funded through the Outreach Fund, it is recommended that 
the Outreach Fund be utilized first for outreach events. This will 
leave more money available in the Super Fund for non-outreach 
events.  To request money from the Outreach Fund, the state/ 
provincial chapter should submit an Outreach Fund Project Pro-
posal form (Appendix F) following the same procedures as for a 

Super Fund project.  
An approved Super Fund or Outreach 

Fund request form must be completed for each 
outreach event along with the JAKES Event 
Registration Form, completed by the local 

event coordina-
tor, for JAKES/
Xtreme JAKES 
events.  Wheelin’ 
Sportsmen and 
Women in the 

Outdoors events must be ticketed by the Regional Director before 
Super Fund/Outreach Fund money can be allocated. This allows 
the Super Fund Committee to track the chapters that have request-
ed funds, as well as provide NWTF staff with the required informa-
tion to expedite the request. events must be registered or ticketed 
(whichever is applicable for the event type) prior to the date of 
occurrence.  Unregistered events are not covered by our liability 
insurance and will not receive super fund money after the fact.

Although the NWTF’s outreach events should strive to be 
self sufficient, state/provincial chapters committing to the Five 
Star Program should allocate appropriate funding to be used by 
the local chapter to set up an outreach event. State/Provincial 
Five Star commitments can be paid through the chapter Outreach 
Fund, at the discretion of the state/provincial chapter. Local  
chapters are only entitled to request the funds for the outreach 
events that they host. If they choose not to host an outreach event, 
these funds are not available to the chapter for other projects.  
Outreach events that incorporate fundraising and are profitable 
will have the amount requested from the Super Fund or Outreach 
Fund automatically deducted from their revenue and deposited 
back in the state/provincial Super Fund/Outreach Fund account. 
This will allow these funds to continue to be used for other events 
and/or projects.

NWTf Outreach events/Hunts
NWTF chapters are encouraged to host outreach events.  

Only NWTF sponsored outreach events are eligible to receive 
funding from the Super Fund or the Outreach Fund. Regardless 
of the source of funding, eligible expenses for an outreach event 
or hunt are: food, t-shirts, supplies and other similar expenses 
related to hosting an event. Neither Super Fund nor Outreach 
Fund dollars can be used to pay for memberships. More informa-
tion and tips for hosting an NWTF outreach event can be found in 
the NWTF Outreach Event Manual at www.nwtf.org/outreach/
manual.html.

Outreach equipment
Because NWTF outreach events are hands-on outdoor events, 

a variety of equipment (air rifles, archery equipment, blinds, etc.) 
is often necessary for a successful event. Such equipment may be 
purchased using either state/provincial Super Fund or Outreach 
Fund dollars provided that the equipment is donated to the state/
provincial wildlife agency, or is maintained by the state chapter, 
and made available for use by the local chapters. Please keep an 
inventory of equipment that is purchased and the location to mini-
mize the need for future purchases of the same equipment. The 
purchase of equipment to be given to an individual is not allowed 
through either the Super Fund or the Outreach Fund.

Other Uses of the Outreach fund
The state/provincial Outreach Fund may also be used for the 

following activities and purposes subject to the same restrictions 
as outlined elsewhere in this manual for these activities.
   Support of volunteer leadership conferences
   NWTF Convention Registration
   NWTF Leadership Conference Registration
   Educational materials or booths that promote NWTF  

outreach programs
   Volunteer or participant travel to national outreach events  

or training  
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Community Outreach
A popular community outreach program with local chapters 

is the NWTF’s Turkey Hunters Care program. Through this 
effort, local chapters provide frozen domestic turkeys to needy 
families. This program is an excellent way to give back to the 
community, and get some good publicity for both hunters and 
your chapter. The nature of this program makes it very easy to 
find local businesses and people to sponsor the program. As such, 
state chapters are encouraged to minimize Super Fund spending 
on this program.  

EDUCATION
Wild about Turkeys education Box

The Wild About Turkeys Education Box was designed to 
help educators bring the greatest wildlife conservation success 

story of all time into their 
classrooms/edu-
cational programs. 
The Wild About 
Turkeys Education 
Box includes a 
K-12 Curriculum 
& Activity Guide, 

bulletin board display, colorful habitat 
and anatomy posters, a CD/DVD with wild 

turkey communication, habitat, history and 
calling videos, a classroom set of pencils, rulers 

and bookmarks and a mini collapsible turkey 
transport box. State/Provincial chapters com-

mitting to the Five Star Program are required to provide a mini-
mum of one Education Box to each local chapter that requests one 
for distribution to a local school, nature center or park. Additional 
education boxes, above the number designated on the Five Star 
Commitment Form, are available to chapters.

NWTf academic scholarship program
Each Five Star state/provincial chapter needs to commit to 

providing funding for scholarships at the local chapter level to be 
awarded to high school seniors entering college. Many states offer 
one scholarship per local chapter. However, chapters are encour-
aged to develop their own program that suits their needs. All stu-
dents receiving local scholarships will compete for a state/provin-
cial chapter funded state/provincial scholarship. State/provincial 
chapter winners will compete for a national scholarship. All schol-
arships will be awarded near the end of the school year by presen-
tation of a scholarship certificate. Upon receipt of a signed Super 
Fund request form, a check will be sent to the local chapter. This 
will provide the chapter the opportunity to present the recipient 
with the check. For more information on this program, including 
deadlines, visit www.nwtf.org/education/ or contact the National 
Scholarship Coordinator at the Wild Turkey Center.

Conservation education projects
Local chapters can submit Super Fund proposals to support 

conservation education projects. Chapters should check with 
their state/provincial chapters to determine what types of proj-
ects are eligible for Super Fund dollars. Some examples of popular 
programs that are often supported by local chapters to educate the 
public about wildlife conservation include:

   Habitat management field days
   Landowner appreciation program
   Teacher workshops
   Education resources and publications to schools and libraries 

(CDs, videos, etc.)
   Subscriptions to NWTF publications (Turkey Country, 

JAKES) for schools
   Conservation education materials

publications
Super Fund money can be used for printing and produc-

tion costs of publications dealing with the management of wild 
turkeys and upland game birds, and hunting safety. NWTF staff 
must review all publications, videos and brochures prior to print-
ing. Funds should not be used for printing, buying or selling 
publications that are not educational in nature or that could be 
subsequently sold. Super Fund money can also be used to print 
and send state or provincial newsletters to chapter members and 
to fund the state chapter websites. State chapters should limit the 
amount of Super Fund money being spent on newsletters as more 
cost effective methods of communicating, such as websites, are 
available. State websites set up through the NWTF national web-
site could save the chapter money. 

TRAVEL EXPENSES
The reimbursement of travel expenses to the meetings out-

lined below is an approved Super Fund expenditure. However, the 
potential exists to use a significant amount of Super Fund money 
annually for travel, which can detract from the ability to fund 
other mission-related projects. If other chapter or state/provincial 
agency funds are available, we encourage the use of these sources 
first so that Super Fund money remains available to support proj-
ects more directly related to the mission of the NWTF. Any Super 
Fund requests for travel expenses not outlined below should be 
directed to the Conservation Programs Department prior to a 
commitment being made. These requests will be handled on a 
case-by-case basis.

NWTf National Convention
Travel expenses to attend the NWTF National Convention 

can be paid from the Super Fund. State chapters are encouraged 
to send those individuals that will most benefit from the training 
provided at the Convention and who will apply that training to 
programs in their states. Priority should be given to officers and 
members of the state board of directors, state outreach coordi-
nators, Technical Committee Representatives, state/provincial 
wildlife agency director, and state law enforcement award winner 
or representative. Travel may also be allowed for major award win-
ners (C.B. McLeod, Rare Breed, Latham, Annie Oakley, JAKES 
volunteer of the year, Wheelin’ Sportsmen volunteer of the year, 
Mosby, Wayne Bailey and Joe Kurz). Travel expenses reimbursed 
through the Super Fund are limited to airfare or mileage (which-
ever is most economical), room, and Convention registration. 

An alternative for chapters wishing to maximize the number 
of people attending the Convention, while minimizing expenses, 
is to provide a stipend (less than “all expenses paid”) from the 
Super Fund to each attendee. Those attending the Convention 
will need to cover any additional expense on their own.
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agency Travel
Technical Committee Representative attendance at profes-

sional meetings, such as the National Wild Turkey Symposium 
and approved regional wild turkey meetings, is beneficial to the 
management of the resource. Occasionally, agency travel to these 
meetings is not possible without help from the Super Fund. Travel 
for these meetings can be paid from the Super Fund.

Other Travel
The use of Super Fund money for travel to other NWTF nation-

al events ( JAKES, Women in the Outdoors, Wheelin’ Sportsmen, 
leadership conferences, etc.) will be determined for each event by 
the NWTF in advance of the event. Requests for travel expenses for 
persons to attend meetings other than those listed above are discour-
aged and must be directed to the NWTF for prior approval.

Travel must be approved by the Super Fund committee in 
advance. However, the Super Fund will generally only reimburse 
for travel expenses. After completion of travel or advance purchase 
of an airline ticket, submit a Super Fund request form, along with 
receipts, to the State/Provincial Chapter President for process-
ing. Receipts are required for airline tickets, registration and 
hotels. Upon approval by the Chapter President, the Technical 
Committee Representative, and the Regional Biologist, the signed 
Super Fund request form and receipts should be forwarded to the 
Wild Turkey Center for reimbursement. Travel advances will not 
normally be granted. However, such requests, particularly when 
travel will not be possible without an advance, may be approved 
by the NWTF. Requests for travel advances will be considered on 
a case-by-case basis.

In-state Travel expenses
The NWTF volunteers have a long history of donating their 

time to benefit the wild turkey. Without this volunteer effort, 
many projects could not be completed. In the spirit of this vol-
unteer effort and its perpetuation, the Super Fund should not be 
used to directly pay volunteers for time worked on projects or 
travel expenses to work on projects. The Super Fund should not 
be used to pay travel expenses for board members or other volun-
teers to travel to state board meetings, state or regional leadership 
meetings, or banquets.

Regional and state/provincial leadership meetings have 

become a popular and effective way for chapter leaders to share 
ideas, learn about the programs and initiatives of the NWTF and 
learn how their local efforts help accomplish the overall mission 
of the organization. The primary source of funding for these 
meetings should come from the banquet revenue that is returned 
to the state/provincial chapter or from funds that are returned 
to the chapter through the annual chapter rebate. State/provin-
cial chapters that choose to hold these meetings should look for 
event sponsors to reduce chapter costs and should consider hold-
ing fundraisers at the events to offset expenses. If other funds 
are not available, Super Fund money may be used to offset the 
cost of meeting rooms, meeting supplies, equipment rental, and 
non-NWTF instructors. All Super Fund requests for leadership 
meetings must include an agenda that has been approved by the 
appropriate Director of Conservation Operations (DCO), Area 
Manager /Director of Field Operations (DFO) and the NWTF 
Director of Training before they will be processed. 

CHAPTER REBATE
Each year, the state/provincial chapter has the opportunity 

to receive a rebate from your state or provincial Hunting Heritage 
Super Fund. The state/provincial chapter is eligible to receive 
$1 per paid adult member. A letter is sent annually, in August, to 
the State/Provincial Chapter President, notifying them of the 
amount your state/province is eligible to receive. The chapter 
president may elect for the state/provincial chapter to receive any 
amount up to the maximum. However, if the Super Fund does not 
have a balance to cover the rebate amount, the rebate cannot be 
given until the Super Fund has adequate funds to pay the expense. 
The chapter president notifies the Super Fund Coordinator of 
their intent, and the NWTF will generate a Super Fund Project 
Proposal on their behalf. 

This rebate is offered to the chapters to help conduct the 
important business of the chapter such as postage and related 
costs, state/provincial board meeting expenses, state/provincial 
leadership meetings and awards banquets or travel expenses for 
chapter leaders. Please note this money comes from the state or 
provincial Super Fund account. If the state/provincial chapter 
elects to take the rebate, that money is not available to complete 
other mission-related projects.  
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The following tips will ensure the Super Fund projects in 
your state/province will benefit the wild turkey and upland game 
species, hunting heritage and wildlife conservation. 

   a project should not begin until it has been approved by the 
appropriate departments at the Wild Turkey Center.

   Projects that were not approved in advance that are submitted 
for reimbursement shall not be paid.

   The Super Fund is intended to be spent on priority projects. 
Funds that remain unspent in the account for over one year do 
not benefit the wild turkey or the NWTF. It is important to put 
the money to work towards the NWTF mission in a reason-
able amount of time. This approach benefits the resource and 
enhances the volunteers’ support for future projects.

   Remember that you may set aside funds for future large 
projects, like land acquisition, in your State Special Projects 
Account. This will help to prevent the money from being inad-
vertently spent on smaller annual projects.

   Work closely with your Technical Committee Representative 
and Regional Biologist to develop a list of wild turkey and 
upland game bird needs and priorities in your state/province. 
These priorities should be guided by your State/Provincial 
Strategic Plan that is part of the NAWTMP. This ensures the 
most important needs are addressed first.

   Establish regularly scheduled deadlines for receiving project 
proposals. Project proposals should be solicited once or twice 
each year. This frequency will allow the chapter to most effi-
ciently administer the Super Fund. This also ensures that all 
projects receive equal consideration and helps the state/pro-
vincial chapter to develop annual budgets. Make sure you con-
sider spring and fall planting dates in your region so the seeds 
you purchase can be distributed in time for planting.  

   Remember that you must use the electronic Hunting Heritage 
Super Fund Project Proposal form for project proposals. Attach 
additional sheets to the form, if needed, to explain the project. 
Include all information regarding project cooperators and their 
donations, and specific information about what the project 
entails and how the money is being spent.

   Where appropriate, Super Fund request forms must include 
the acreage, amount of seed, number of seedlings, etc. for all 
habitat projects. This is needed so proper credit can be given to 
the chapter’s efforts in habitat enhancement. This also allows 
the NWTF to track cumulative accomplishments and better tell 
the story of our conservation success. This information is also 
valuable to help the NWTF garner additional support from 
partners and granting sources. 

   Be sure to include money spent on the project by cooperators. 
This helps us credit our partners for their contributions.

   If holding an outreach event, make sure to include the event 
date on the Super Fund request form. This will ensure that the 
form can easily be matched with the ticket order.

   For JAKES events, the JAKES event registration form should 
accompany the Super Fund request. Wheelin’ Sportsmen 
and Women in the Outdoors events must be ticketed by the 
Regional Director. This should be done prior to submitting a 
Super Fund request.

   Do not include more than one project or check request on an 

individual Super Fund request form. If a project requires two or 
more checks or transfers to be sent to different individuals, please 
separate each component of the project onto a different form. For 
instance, if you need lime and fertilizer from a local vendor and 
product from Project HELP, please request these separately on dif-
ferent forms. The lime and fertilizer is considered one request with 
the check going directly to the vendor. The Project HELP order 
is considered a separate request, with an internal transfer of funds 
and the product sent to the local chapter.

   Do not send the request form to the Wild Turkey Center 
without State/Provincial Chapter President and Technical 
Committee Representative signatures and Regional Biologist 
(where required) initials. It only slows the process as the form 
must be returned for the proper signatures.

   The State/Provincial Chapter President and Regional Biologist 
need to make sure projects are reviewed by the Super Fund 
Committee in a reasonable amount of time.  Do not let projects get 
bogged down in the Super Fund Committee or on someone’s desk. 
Supporters lose their enthusiasm when they do not see progress. 

   Checks should be made directly to vendors, or to the state, pro-
vincial or local chapter as appropriate. Checks should not be 
made payable to individual members (except reimbursement 
for travel expenses or reward payments). It is appropriate for 
NWTF to mail the check to a state/provincial or local chapter 
for presentation so that public relations benefits can be utilized.

   Super Fund payments have the ability of being paid by direct 
deposit. This will happen automatically if the chapter is cur-
rently set up for direct deposit. A Super Fund payment will 
only be paid by direct deposit to the bank account linked to 
that chapter within our system; additional accounts cannot 
be added. Upon payment an email will be sent to the chapter 
president and treasurer regarding the amount deposited. If a 
chapter does not have direct deposit set up, or the payee is dif-
ferent than what is on file, then a check will be sent as requested 
on the Super Fund request form.

   Contact your Regional Biologist or the Super Fund 
Coordinator in the Conservation Programs Department if you 
need information on the current status of your Super Fund 
account or have questions about projects being considered.

   Please remember to promote your projects locally via news-
paper, television, radio, website, etc. Additionally, the NWTF 
requests stories and photos of your project.

5.0  HUNTINg HeRITage sUpeR fUND TIps 
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Approximately 2,000 Hunting Heritage Super Fund ban-
quets are held across the nation each year. In a typical year, these 
banquets deposit approximately $3.7 - $4.0 million in the State 
Chapter Hunting Heritage Super Fund, which the chapters use to 
fund habitat, outreach and hunting heritage projects across North 
America. The banquets also raise between $1.5 and $2 million for 
National Projects, which are used to fund outreach, restoration, 
research and management programs across the nation.

When the banquet program first began in the mid 1980s, 
National Projects primarily funded the wild turkey research pro-
gram and the transport box program. Since 1978, over $4.6 mil-
lion of National Projects funds have been spent on wild turkey 
research across the nation. Also, over 140,000 transport boxes 
have been produced and shipped throughout North America 
to help with the restoration of the wild turkey.  As the numbers 
of banquets increased throughout the 1980s and 1990s and the 
funds available through National Projects increased, the NWTF 
expanded assistance to the states for wild turkey transfers and 
releases and habitat management projects through Regional Habi-
tat Programs. These highly successful programs – Operation Oak, 
Operation Heartland, Operation Appleseed, Operation SOS, and 
Operation Big Sky – have provided over $2.7 million to plant 2.6 
million seedlings nationwide. Guzzlers for Gobblers has provided 
over $635,000 for the establishment of water projects in the arid 

West. National Projects funds are also matched with state chapter 
Super Fund dollars to fund the American Hunting Heritage Fund 
to protect our right to hunt.  

As the NWTF entered the 21st century, wild turkey restora-
tion neared completion. As a result, National Projects money was 
redirected to help fund Regional Wildlife Biologists in partner-
ship with State and Federal wildlife and land management agen-
cies and our state chapters. Today, 30 wildlife professionals are 
delivering programs to improve wildlife habitat and increase wild 
turkey populations across North America. These positions deliver 
more conservation work on the ground than a direct investment 
of National Projects dollars to specific projects. In 2011 alone, 
NWTF Regional Biologists helped leverage National Projects and 
Super Fund dollars to secure an additional $8 million in grants and 
agreements to deliver wildlife conservation projects in the states.    

National Projects funds are also used to support cooperative 
positions with federal land management agencies. The NWTF is 
the only conservation organization that has cooperative positions 
with the U.S. Forest Service and the Natural Resources Conserva-
tion Service. Through these positions, the NWTF is able to lever-
age funding from these agencies for conservation projects that 
directly impact wildlife habitat and our ability to hunt on public 
and private lands. 

6.0  WHaT aRe NaTIONaL pROJeCTs aND HOW Is THIs MONeY speNT?

7.0  paRTNeRsHIps
Partnerships are crucial to the success of NWTF habitat proj-

ects and outreach events.  In addition to the partnerships that the 
NWTF has with the U.S. Forest Service and the Natural Resourc-
es Conservation Service through our partnership positions, the 
NWTF also has Memorandums of Understanding (MOUs) 
establishing formal partnerships with 51 state/provincial wildlife 
agencies, six state forestry agencies,  as well as the Farm Services 
Agency, the U.S. Bureau of Land Management, the U.S. Fish and 
Wildlife Service, the U.S. Army Corps of Engineers, and numer-
ous other state and federal land management agencies.

State/provincial and local chapters are encouraged to forge 
their own partnerships with these state/provincial and federal 
agencies.  Chapters should also look for opportunities to partner 
with other organizations and conservation groups.  Partnerships 
add volunteers to your committees, bring money to the table, 
people to the banquet and expand the impact of the funds raised at 
a Hunting Heritage Super Fund banquet.  These partnerships help 
to make your Super Fund dollars go farther by “matching” NWTF 
dollars with partner dollars.  This allows you to deliver more work 

on the ground for the same price.  Another way of partnering is 
to establish a conservation work day for your chapter to provide 
labor to an agency to help them complete a project.  Contact 
the local agency representative to convey to the agency that the 
NWTF wants to assist them in managing wild turkey habitats and 
has the funds and/or volunteer labor to do so.

In addition to completing more and larger projects through 
partnerships, an added benefit is that often these people will 
attend and help with your local banquet.  Remember, more people 
on the committee means more tickets sold and more funds raised 
to improve habitat in your area.  You should always highlight these 
partnerships when selling tickets in the community and inviting 
people to the banquet.  Recognition is important and signs should 
be placed on every project a chapter completes.  We want all the 
visitors to a wildlife management area or national forest and all the 
participants that visit an outreach event to know who provided 
the funding.  The cost of these signs should be factored into every 
Super Fund request.
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APPENDIX A
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 SUPER FUND BUDGET

This sheet should be used only as a tool for guiding the expenditure of money. Consider projected income and the chap-
ter’s goals. Remember this is only a guide and can be deviated from as necessary.  

Project Description Amount

BUDGET YEAR ________________  SUPER FUND BALANCE ............ $ ___________________________

NWTF AMERICAN HUNTING HERITAGE FUND  ................................................................ $ ___________________________

HABITAT ENHANCEMENT AND MANAGEMENT ............................................................... $ ___________________________

EDUCATION

 Women in the Outdoors (projected events _____ x _____) ........................................... $ ___________________________

 Wheelin' Sportsment (projected events _____ x _____)................................................ $ ___________________________  

 JAKES Events (projected events _____ x _____) .......................................................... $ ___________________________     

 JAKES Education Box (projected boxes _____ x $50 + shipping) ................................ $ ___________________________   

 NWTF High School Conservation Education Scholarship Program

  Local chapter scholarships (projected scholarships _____ x _____) ...................... $ ___________________________     

  State/provincial scholarship (projected scholarships _____ x _____) .................... $ ___________________________ 

WILD TURKEY RESTORATION .......................................................................................... $ ___________________________   

HUNTER SAFETY ............................................................................................................... $ ___________________________

LAND ACQUISITION   ......................................................................................................... $ ___________________________ 

REWARDS  ......................................................................................................................... $  ___________________________     

PUBLICATIONS  ................................................................................................................. $ ___________________________     

HABITAT ENHANCEMENT ON PRIVATE LANDS

 Purchase of planting equipment  ................................................................................. $ ___________________________  

 Conservation seed program  ....................................................................................... $ ___________________________  

 Seed subsidy program  ................................................................................................ $ ___________________________

 Supplement cost-share programs   ............................................................................. $ ___________________________ 

TRAVEL EXPENSES  .......................................................................................................... $ ___________________________

OTHER ............................................................................................................................... $ ___________________________

GRAND TOTAL EXPENDITURES ..................................................................................... $ ___________________________

ENDING BALANCE ........................................................................................................... $ ___________________________
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HUNTING HERITAGE SUPER FUND PROJECT PROPOSAL

Youth Education
o 5401 Scholarship
o 5402  Education box
o 5403  Education box refill
o 5404  4-H/4-H Shooting
o 5405  Teacher workshops
o 5406  Museum/OEC
o 5407  Magazine subscriptions
o 5408  Educational materials
o 5409  FFA
o 5410  Presentation equipment
o 5411  Archery in the Schools 

Volunteer/Professional Education
o 8601  Vol. Leadership conference
o 8602   Professional Meeting support
o 8603  Landowner appreciation
o 8604  Wild Turkey Woodlands
o 8605  Billboards
o 8606  State newsletters
o 8607  State websites
o 8608   NWTF Convention  

registration
o 8609 Conference registration
o 8610  Presentation equipment
o 8611  Educational material
o 8614  Outdoor education area
o 8615  Educational booth

Management
o 6801   Turkey management  

activities
o 6802  Check station support
o 6803  Trapping support
o 6804  Law enforcement support
o 6805  Signs - management
o 6806  Gates and barriers
o 6807   Government employee  

salaries/expenses
o 6808  Surveys
o 6809  Maps/photos for plans
o 6810  Management plans
o 6811  Temporary labor
o 6812  Depredation abatement

Habitat Enhancement
o 5801  Habitat equipment
o 5802  Prescribed burns
o 5803  Payment for standing crops
o 5804  Contract labor
o 5805  Equipment rental
o 5806  Wildlife openings/brood habitat
o 5807 Water development
o 5808  Signs - Habitat  

enhancement
o 5809 Riparian restoration
o 5810 Tree planting
o 5811 Winter assistance
o 5812 Timber stand improvement
o 5813 Invasive/exotic control
o 5814  Supplement cost share 

program
o 5815  Private lands project 

through established SF 
Program

o 5816 Fencing

Habitat Enhancement  
NWTF Project Support
o 5601  Regional program support
o 5603  Spring seed subsidy
o 5604  Fall seed subsidy
o 5606  Conservation Seed Program

Hunting Heritage
o 6001  Hunting Heritage Fund
o 6002  U.S. Sportsmen’s Alliance
o 6003 Olympic Shooting Team
o 6004 NSSF
o 6006  Hunting Heritage projects
o 6007 NASC

Hunter Safety
o 6201  Hunter safety materials
o 6202   Public service  

announcement/Billboards

(Hunter Safety Continued)
o 6203  Hunter safety equipment
o 6204   DART Interactive Training 

System
o 6205   Hunter safety course  

support
o 6206  Shooting range support

JAKES
o 6401   JAKES event/hunt  

- state or local
o 6402  Youth event - Non-JAKES
o 6403  National JAKES event
o 6404  JAKES support materials
o 6405  JAKES equipment

Land Purchase
o 6601  Land Purchase
o 6602  Conservation easement
o 6603  State Access Program

Replacement Cost
o 7201  Reimbursement for turkeys
o 7202  Shipping expenses
o 7203  Disease testing

Research
o 7401  Research equipment
o 7402  State research
o 7403   NWTF Research Grant  

support
o 7404  Temporary labor

Restoration
o 7601  Turkey trapping expenses
o 7602  Trapping equipment
o 7603  Signs - Restoration

Reward
o 7801  Reward payments
o 7802  Signs - Reward
o 7803  Reward program

Travel Expenses
o 8001  Agency travel
o 8002  Volunteer travel

Women’s Program
o 8101  WITO event - state or local
o 8103  National WITO Event
o 8104  WITO support materials
o 8105  WITO equipment

Wheelin' Sportsmen
o 8801  WS event - state or local
o 8802  Disabled event - Non-WS
o 8803  National WS Event
o 8804  WS support materials
o 8805  WS equipment

Other
o 7001  Chapter rebate
o 7002  Organizational dues
o 7003  Regional staff support
o 7007  Turkey Hunters Care
o 7005  Other
Description: _________________
___________________________ 
___________________________

Acres Affected: ______________

# Lime/Fertilizer: _____________

No. Seedlings: _______________

No. Tree Protectors: __________

# Seed:  ___________________

No. Items Purchased: _________

Event Date: _________________

Project #_________
 OFFICIAL USE ONLY

State/Prov.: _________  _________    Amount of request: $________________   NWTF-A/R: _______  Invoice Number:  ______________
 Abbreviation State Number  OFFICE USE ONLY

Check payable to: ________________________________________________________________________________________________
Check to be mailed to: _____________________________________________________________________________________________
Address: _______________________________________________________________________________________________________
City: __________________________________  State/Prov.: __________________  Zip/Postal Code: ______________- ______________
Daytime Phone: (_______) ________________  Fax: (_______) _______________  Email: ______________________________________

County Involved: __________________________________________________________________________  ______________________
 County Name Code

Chapter Involved: _________________________________________________________________________   ______________________
 Chapter Name Chapter I.D. #

Regional Director: ____________________________________________________

Equipment Purchased
(Choose up to 2)
o 01  Tractor
o 02  Disc/Harrow
o 03  Grain drill
o 04  ATV
o 05 Rotary mower
o 06  Planter 
o 07  Weight scales
o 08  Camera/Video Camera
o 09  Prescribed burn equipment
o 10  Turkey trapping equipment
o 11  Radio telemetry equipment
o 12  Law enforcement equipment
o 13  TV/VCR
o 14 Sprayer
o 15  Trailer
o 16 Management equipment
o 17  Computer equipment
o 18  WITO equipment
o 19  JAKES equipment
o 20 Disabled equipment
o 21  Hunter Safety equipment
o 22  Signs
o 23  Gates
o 24  Other ________________

Project Location
Landowner Name:
o 01  State/Provincial Wildlife Agency
o 02 State/Provincial Forestry Agency
o 03  State Water Management Dist.
o 04 State Park Service
o 05  U.S. Fish & Wildlife Service
o 06  U.S. Forest Service
o 07  National Park Service
o 08  Bureau of Land Management
o 09  Department of Defense
o 10 Army Corps of Engineers
o 11  Private Industrial Landowner
 Name: _______________
o 12  Private Landowner
o 13  County property

Refuge /WMA /GMA /SGL Name:

  _____________________________
(See support info for code)

National Forest Ranger District:

  _____________________________  
(See support info for code)

CHECK THE APPROPRIATE BOX:

Date Check Needed
________________

COOPERATORS (See support information for Cooperator Code & Cooperator Category/Name code numbers)

 Cooperator Code Cooperator Category/Name Code (If applicable) Name Amount
1.                
2.                
3.                
4.                
5.              

Brief Description of Project: _________________________________________________________________________________________
_______________________________________________________________________________________________________________
_______________________________________________________________________________________________________________
Project Originator: _____________________________  Daytime phone: (______) _______________  Email: ________________________
 State/Prov. President: ___________________________________________________  Date: ________________________
 Technical Committee Representative: _______________________________________  Date: ________________________
 NWTF Staff: ___________________________________________________________  Date: ________________________

One copy NWTF; One copy NWTF Regional Biologist/Regional Director; One copy State Chapter President 2160312

Approval:

REGIONAL BIOLOGIST
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NWTF SUPER FUND PROJECT SUPPORT FORM
For any projects not generated through the local chapter, a complete description of the Super Fund 

project proposal must be supplied to the NWTF Local Chapter representative for review.
This project support form must accompany the project proposal paperwork upon submission.

Date: 

Local Chapter Name: 

Local Chapter Representative: 
         (please print)

Signature of Local Chapter  
Representative: 

Agency Representative  
Submitting Proposal: 
          (please print)

Signature of Agency Representative 
Submitting Proposal:

Project Name:

The attached project proposal has been reviewed and supported by both the submitting agency 
and the NWTF local chapter.  This endorsement does not obligate any NWTF local chapter to 
any financial contributions towards this project. 
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State Chapter 5-Star Committment to Excellence

Program year __________

The NWTF is founded on a strong mission – The conservation of the wild turkey and the preservation of our hunting heritage, and 
guided by a sound vision for the future – More Turkeys to Hunt. More Places to Hunt. Preserving the Hunt.  Our success depends 
on commitment to these bold statements at all levels of the organization, from the individual members and local chapters to the parent 
organization.  We understand that the state and provincial chapters of the organization have a strong influence on the achievement of this 
mission and vision through our commitment and guidance to the local chapters and our support of national initiatives. 

To signify our commitment to these goals, the _____________________ State Chapter agrees to adopt and implement the following 
criteria on an annual basis. 

1. Continue to excel in fundraising.  Encourage local chapters to maximize their deposits to the Super Fund and Outreach Fund so that 
adequate funding is available for projects that help achieve our mission.  

2. Continue to promote membership in the NWTF and recruit new members to the organization so we can be more effective at 
accomplishing our mission.

3. Continue to provide financial support to the state, provincial and federal wildlife agencies for quality projects that benefit the 
conservation of the wild turkey and its habitat. 

4. Provide financial support to the NWTF’s efforts to preserve our hunting heritage through annual contributions to the NWTF’s 
American Hunting Heritage Fund.  Money from the American Hunting Heritage Fund will be used on priority projects that protect our 
hunting heritage and will be used as appropriate to support efforts of our partners such as U.S. Sportsman’s Alliance, Congressional 
Sportsmen’s Foundation, and others recommended by staff.

5. Support local chapter efforts to achieve Five Star status, further their outreach and education efforts, and give something back to 
their local communities by providing funding through the Super Fund and Outreach Fund as outlined below.   

 Level of Commitment
A. Support the local chapter in hosting at least one of the following outreach events: 

  Women in the Outdoors $____________ per/ chapter 
  Wheelin’ Sportsmen $____________ per/ chapter 
  JAKES / Xtreme JAKES $____________ per/ chapter

B. Provide at least one NWTF educational box at the request of the local chapter
for presentation to a local school. ____________ box(es)/ chapter

C. Support the NWTF’s Scholarship Program by:
   Funding the chapter’s local scholarship to a graduating senior who supports our 

hunting heritage and exhibits a good conservation ethic.   $___________ per/ chapter

  Offer a state scholarship to a winner selected from the local chapter winners and $____________
      submit the state/provincial winner to compete for a national scholarship.

By signing this Five Star Commitment to Excellence, we resolve to excel in the areas of Conservation and Hunting Heritage, Outreach and 
Education, Fundraising for the Hunting Heritage Super Fund and Outreach Fund, and Membership.  Further we resolve to support the local 
chapters in our state to achieve Local Five Star status and in the process give something back to the communities that support our efforts, 
involve families in wildlife conservation, protect our right to hunt, develop a stronger relationship between the state/provincial and local 
chapters, and create a positive image for the organization.

_____________________________________________________________ ___________________________
NWTF State/Provincial Chapter President Date

_____________________________________________________________ ___________________________
NWTF Technical Committee Representative Date
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In addition to Super Fund, Outreach related projects may qualify 
to receive money from the State Outreach Fund, as described 
below:

1.  The Outreach Fund provides additional funding for our out-
reach programs.  Additionally, since part of the funding will 
be derived from outreach event profits, and since a substantial 
share of those profits will remain with both state and local 
chapters, this should provide increased incentive for holding 
profitable outreach events.

2. The Fund receives money in two ways:
	    Outreach contributions on the banquet reporting form not 

matched with JAKES names within the calendar year.
	    Percentage of profits from Wheelin’ Sportsmen (WS) and 

Women in the Outdoors (WITO) events.  
3.  Outreach contributions must be matched with names of new 

JAKES members by December 15 each year.
	    The standard JAKES membership fee of $10 is applied to 

outreach contributions.  That is, a chapter may submit one 
JAKES name for each $10 contribution recorded on the 
banquet reporting form.

	   Outreach contributions are split as follows:
  a.  50% split to chapter “holding fund” (this may be 100% 

depleted if entirely matched with names, see below)
  b.  50% split to national Outreach Programs  to help offset 

outreach administration, salaries, etc. (this is also deplet-
ed as matching names are submitted)

	    Since we track donated Outreach contributions by local 
chapter, we will be able to match contributed JAKES names 

with the correct chapter, thus maintaining an equitable dis-
tribution of the contributed funds. 

	    These funds will be separated from the state outreach fund 
in a “holding fund” until the end of the calendar year.  Any 
monies within the holding fund not matched with names at 
the end of the calendar year will automatically roll over into 
the state outreach fund.  

	    If desired, a local chapter that has donated Outreach con-
tributions can agree to allow that money to cover JAKES 
names submitted by other chapters within the same state.  
To do this the donating chapter must have a sufficient hold-
ing fund balance to cover the memberships and this chapter 
must give permission to use the money.

4.  The state Outreach Fund may be accessed by submitting an 
outreach form requesting funds for allowable outreach activi-
ties, as outlined in the Super Fund Manual, following the 
model of Super Fund requests.  The process will be almost 
exactly the same as that followed for the Super Fund, in that:

	    The state Super Fund (or Outreach Fund) committee will 
recommend disbursement requests for approval, and will 
forward approved requests through the same oversight 
chain as Super Fund requests. 

	    If requests are approved along the chain, the request form 
will be forwarded to the Super Fund Coordinator at the 
Wild Turkey Center.

	    Requests will be reviewed by the appropriate national out-
reach program coordinator and approved if the criteria set 
forth in the Super Fund manual have been met. 

OUTReaCH fUND INfORMaTION 
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Project # ____________

State/Province: ___________________     ______________________ Invoice number: _________________________

Amount of request: $ _________________    NWTF-AR: ______________________________

Check payable to (must be NWTF Chapter): _____________________________________________________________

 Check to be mailed to: ___________________________________________________________________________ 
 
 Address: ______________________________________________________________________________________
 
 City: _______________________________________ State/Prov.: _____________ Zip/Postal Code: ____________

Daytime Phone: (       ) ______________   (       ) _______________  Email: _____________________________________

County Involved: ______________________________________________________    ___________________________

Chapter Involved: ______________________________________________________    ___________________________

OUTREACH FUND PROJECT PROPOSAL
Date check needed _________________

JAKES
 1001 JAKES Event/Hunt – State or Local
 1003 National JAKES Event
 1004 JAKES Support Materials
 1005 JAKES Equipment

CHECK THE APPROPRIATE BOX
WOMEN IN THE OUTDOORS

 2001 WITO Event – State or Local
 2003 National WITO Event
 2004 WITO Support Materials
 2005 Equipment

WHEELIN' SPORTSMEN
 3001 WS Event – State or Local
 3003 National WS Event
 3004 WS Support Materials
 3005 Equipment

VOLUNTEER/PROFESSIONAL EDUCATION
 4101 Volunteer Leadership Conference
 4108 NWTF Convention Registration
 4109 Conference Registration
 4111 Educational Material
 4115 Educational Booth

TRAVEL EXPENSES
 5001  Volunteer Travel: (National 

Convention, National Leadership 
Meetings, etc.)

PROJECT LOCATION
Landowner name:

 01 State/Provincial Wildlife Agency
 02 State/Provincial Forestry Agency
 03 State Water Management Dist.
 04 State Park Service
 05 U.S. Fish & Wildlife Service
 06 U.S. Forest Service
 07 National Park Service
 08 Bureau of Land Management
 09 Department of Defense
 10 Army Corps of Engineers
 11 Private Industrial Landowner
  Name: ___________________
 12 Private Landowner
 13 County Property

Refuge/WMA/GMA/SGL Name:
________________________________

________________________________

National Forest Ranger District:
________________________________

________________________________
(See support info for code)

OTHER
 5015 Other Description ______________________________________________________________

                     ___________________________________________________________________________
                     ___________________________________________________________________________
                     ___________________________________________________________________________
                     ___________________________________________________________________________

COOPERATORS
(See support information for Cooperator code & Cooperator Category/Name code numbers)

Cooperator Code Cooperator Category/Name Code (if applicable) Name
  1. $
  2. $
  3. $

State /Provincial Chapter President: _____________________________________________________ Date: ______________

NWTF Staff: _________________________________________________________________________ Date: ______________
Regional
Biologist

Approval:

Number of items purchased: ______________________  Event date: _____________________________

Brief description of project: ______________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Project originator: _____________________________________________________________________
Daytime phone: _______________________________________________________________________
Email: ______________________________________________________________________________ 

(See support info for code)

Office use only

Abbreviation State number

County name Code

Chapter name Chapter I.D. number

(       )

Office use only


